Case study: Prowise Healthcare Ltd

‘There’s so much going on at the moment. Every business has something they
can learn.’

Prowise Healthcare sells own-brand vitamins and supplements direct to



always changing,’ observes Rikesh. ‘When we started out, all we had was an idea.
Every couple of years, our goals change. We really want to expand and grow, and we
need some guidance to help us move forward. | was really impressed by the Help to
Grow case study on Gymshark— how they achieved their growth year on year.’

Akey priority for Rikesh is to change Prowise’s culture, and to achieve success without
depending too much on family connections. ‘I don’'t want to do business like a









	Case study: Prowise Healthcare Ltd
	Discovering the programme
	Growth ambitions
	Building the brand
	Digital development
	Transforming operations
	Becoming more sustainable
	Incentives to buy
	Staff management
	Looking to the future


